Appendix:
Examples of Potential Events, Activities, and Initiatives for (Re)Building Community Through Engagement from the Post-Pandemic Planning Working Group
[Note:  this is not an exhaustive list and proposers are encouraged to be creative in developing their own engagement approaches]

Welcoming Events:
· Welcome back reception for all
· Welcome back picnic for new students and families
· On-campus social for incoming freshmen across Schools
· On-campus social for sophomores (they need to be treated as freshmen since they missed out on so much last year)
· Communication with sophomores is critical – phone call campaign with sophomores
· First-Year Experience programming for sophomores
· Promote these events over the summer, along with IU Studios—to create chatter and buzz
· On campus events, icebreaker activities, meeting them where they are w/positive messages - texting in addition to email
· More campus life and activities at the beginning of the semester extending weeks of welcome, fun, and allowing students to interact with one another
· Engage IUPUI Mascot program to have mascot presence on campus every day for the first few weeks of fall semester.  Surprise visits with swag.  They could be cookie fairies to add a level of cheer and welcoming.

Special Events:
· Events should be published on the campus calendar
· Ted talks for faculty and students outside 
· Student team building events or competitions
· Ice cream social
· Drive in move night – the back of scoreboard at Carroll Stadium makes a nice movie screen
· Group photo outdoors for school/unit
· Campus Scavenger/Treasure Hunt
· Special events for rising sophomores at the university.  Work with school FYE coordinators to coordinate this at the campus-level and share ideas.  Is there a way to combine some FYE events with rising sophomores? Fun engaging event with FYE and student affairs and sophomores
· Free swag
· Revive the bicycle tour 
· Schedule opportunities to tour downtown and new buildings
· Walks or bike rides on the cultural trail during "coffee break" or lunch breaks
· Have a memorial to describe what we have been through and respectfully honor those who have had difficulty or had loved ones who have passed
· Maybe have a “Flat Nasser and Flat Deans” make appearances
· Do some recognitions—what have you missed in the past year?  Reflect on what has continued, like awards we have won. Reactivating and valuing our campus traditions.

Graduate Students: 
· Grad mixer in-person
· How can we offer thanks to the student researchers and those being a part of the teaching process?
· Allow them to do outdoor events

International Students:
· Academic and community support systems for students who are forced to remain overseas 
· Online programs for international students unable to come to campus because of visa or travel restrictions 

Student Engagement: 
· Work with student life to design 12 months of learning. Pull from our current offerings and promote: 
· film series, 
· community art activity, 
· reading series, 
· political roundtables, and
· science innovation for new and continuing students
· Additional campus traditions (for students) 

Improvements:
· Add more outdoor furniture on campus
· Activation of outdoor spaces to afford gatherings and small events 
· Utilize all the green spaces around campus, including the library courtyard, and NIFS
· Activation of Taylor courtyard with recreation equipment
· Use of informal spaces (lobbies, foyers) for welcoming events
· Campus needs to be vibrant as we head into the semester with more activity than we have ever seen, because students greatly lacked connection.  All units can plan multiple activities and outdoor spaces can be fully leveraged.  Include the element of surprise with surprise events and giveaways
· Increase access to WIFI, facilities, technical resources.  K-12 support for students and families, returning adults, professional development, and training
· Yard signs and banners on local businesses welcoming students back to campus
· Signs like the ‘I in Indy’ signs for IUPUI (someone posing as the “I” in Indy)

Faculty and Staff:
· Extra support for minoritized faculty (BIPOC and women) as they return
· Continue flexibility
· Instructors establishing personal connections with students
· Encourage faculty and staff to set aside time each day to walk around campus and engage students in conversations
· Begin to promote departmental meetings to build community after a year being away from office, expanding hospitality guidelines



Community:
· When hiring opens - seek opportunities to hire employees from neighborhoods surrounding IUPUI.
· Community/Alumni: Conduct listening sessions
· Neighborhood development on campus for programing, coffee hours, or celebrate SDG
· We tend to separate community engagement from the academic mission.  If we can find ways to merge those, it would be good. Involve teaching and learning with the community in Indianapolis.
· There is a press from community to have community meetings in our buildings, as well as access to technology.  We could create opportunities to help our community partners to have access to our resources.
· I like the idea of a kind of ecosystem. Use our Sustainable Development goals to bring together community around local and global issues. (see links below)
· United Nations Sustainable Development Goals:  https://sdgs.un.org/goals 
· https://www.indystar.com/story/news/environment/2021/04/29/iupui-2nd-united-nations-sunstainable-development-goals-climate-change-indiana-purdue-indianapolis/7375036002/

Alumni:
· Alumni listening tours. Share IUPUI progress and listen to future opportunities for alumni to engage
· Speakers
· Small groups on career opportunities
· Research innovations in their worlds
 
Other Suggestions: 
· Brainstorm ideas for student engagement beyond the regular or traditional programming we have each year
· Considering the scale of events is paramount.  Having small events, whether they be small group discussions, welcome receptions, or other sessions will add to people’s comfort level
· Hybrid events that include an initial Zoom intro followed by in-person sessions
· Using multiple communication platforms to reach out with customized content for each of the populations. (emails, signs, stickers/buttons, gerbil tube sign, etc.)
· People responded very well to the “I belong” campaign that I believe Student Affairs launched a year or two ago.  Having a belonging campaign like that would likely be well-received and would reinforce any events taking place
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